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I.  1950-1960:  A DECADE  OF  TRANSITION 


In  1946  Sandy  Island  observed  its  first  half-century  of  camping. 
Originally  established  by  the  Boston  Y.M. C.A.  as  a vacation  site  for  young 
men.  World  War  I and  the  Depression  of  the  Thirties  had  necessitated  a 
significant  change  in  its  purpose  to  co-ed  camping.  Walter  Jones  in  his 
delightful  history  commemorating  Sandy's  fiftieth  anniversary,  however, 
properly  described  the  camp's  policy  as  being  "for  young  adults." 

In  1950  there  were  368  single  males  and  353  single  females.  By 
1952  the  number  of  single  males  had  dropped  to  281  and  single  females  to 
313.  On  the  other  hand,  there  were  268  married  adults  in  1950  which,  by 
1952,  had  increased  to  315.  The  number  of  children  increased  from  150  to 
167  in  the  same  period. 

This  past  season  there  were  107  single  males  and  92  single  females 
whereas  the  married  adults  had  increased  to  317  and  the  children  to  281. 
Further  clarification  of  the  picture  reveals  two  salient  features:  first, 
the  number  of  campers  reduced  from  1,139  in  1950  to  797  in  I960,  but  the 
length  of  their  stay  was  about  doubled;  and  secondly,  of  the  199  single 
persons  at  Sandy  this  past  summer,  119  or  60%  were  at  Sandy  only  either  over 
the  Fourth  of  July  or  Labor  Day  weekends.  It  is  clear  that  Sandy  Island  is 
not  now  primarily  a camp  for  young  adults;  for  all  intents  and  purposes, it 
is  now  a family  vacation  camp. 

Sandy  was  not  planned  to  be  a family  camp,  nor  was  it  deliberately 
developed  along  that  line.  Single  persons  have  not  been  turned  away  except 
on  Labor  Day  Weekends  because  of  a full  camp.  It  was  apparent  to  me  in 
1952,  my  first  season  as  Director  of  Sandy  Island,  that  the  trend  was  toward 
families.  Yet  I recall  clearly  being  asked  in  3-954  how  we  could  justify 
family  camping  under  the  auspices  of  a "young  men’s"  organization  such  as 
the  Boston  Y.M. C.A. 

The  continuous  growth  of  Sandy  into  a family  vacation  camp,  and 
particularly  the  success  of  its  operation  this  past  summer  is,  I feel, 
ample  justification.  That  the  Boston  Y.M. C.A.  is  meeting  a real  need  by 
providing  this  means  for  midd3_e-class  families  to  afford  this  kind  of 
vacation  when  there  are  so  many  factors  in  present-day  living  which  tend 
to  pull  families  apart,  is  evidenced  by  the  number  of  families  which  return 
to  Sandy  each  season. 

This  decade,  1950  to  i960,  has  been  a most  significant  one  in 
Sandy's  62  years  of  operation.  The  transition  from  serving  young  adults 
to  providing  vacations  for  families,  however,  poses  some  serious  questions 
of  policy.  Are  we  making  necessary  adjustments  promptly  and  adequately  to 
meet  the  needs  of  family  camping?  Or  are  we  endeavoring  to  make  the 
policies  which  evolved  from  experiences  with  young,  single  adults  function 
unrealistically  for  family  camping? 

That  Sandy  Island  is  a family  vacation  camp  is  an  established  fact 
It  behooves  us  to  re-think  our  purposes  and  to  re-define  our  policies 
accordingly.  There  is  little  precedence  inasmuch  as  family  camping  of  the 
nature  with  which  we  are  involved  seems  to  be  a relatively  new  development. 
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Families  have  vacationed  before,  and  vacation  places  have  catered  to 
families.  What  is  new  apparently  is  a vacation  site  devoted  primarily 
to  families  as  families  and  for  the  development  of  inter-family  living. 

Basic  to  a review  of  operation  policies  is  the  development  of  a 
philosophy  of  family  camping.  In  short,  just  what  are  we  trying  to  do? 

Is  it  to  contribute  to  the  improvement  of  a family  life?  Is  it  to 
rehabilitate  families?  Or  is  it  to  provide  a wholesome  environment  in 
which  families  can  discover  and  develop  their  own  resources? 

Attendant  on  the  development  of  family  camping  is  the  increased 
number  of  children.  As  pointed  out  above  the  number  of  children  in  1950 
was  150.  By  1952  there  were  167.  This  past  summer  there  were  281.  What 
is  more  significant  is  that  the  increase  has  developed  in  the  3-6  bracket. 


In  terms  of  "camper  weeks"  the  problem  becomes  more  evident. 
The  picture  this  past  season  was  as  follows: 


Single 

20-30 

30-40 

40-50 

Over  50 

Total 

Men 

37 

59 

22 

61 

179 

Women 

50 

36 

30 

13 

129 

Families 


Adult  - - 

13-18  72 

10-12  59 

7-  9 78 

3-  6 136 

0-  2 40 


Total  Camper  Weeks  1,166 


473 


385 


The  children  of  families  accounted  for  almost  one-third  of  the 
past  summer's  population.  More  than  one-third  were  between  the  ages  of 
3 to  6.  More  than  half  were  between  the  ages  of  3 to  9.  These  are  the 
children,  furthermore,  for  whom  definite  programming  must  be  provided.  Is 
our  present  program  adequate  in  terms  of  supervision,  equipment,  and 
housing  facilities? 


One  of  the  attractions  of  Sandy  for  families  is  that  by  providing 
a morning  program  for  children,  parents  are  able  to  have  time  to  themselves. 
If  the  children's  program  were  to  be  extended,  however,  it  would  lessen  the 
"family  atmosphere"  of  the  camp.  Further  more,  we  could  be  courting  the 
danger  of  developing  a camp  within  a camp. 


If  Sandy  is  to  make  any  real  contribution  in  the  broader  aspects 
of  the  operations  of  the  Boston  Y.M. C.A.,  it  will  not  be  by  its  operating 
in  a social  vacuum.  Its  purpose  can  be  realized  only  in  the  context  of  a 
living  community,  and  by  meeting  the  needs  of  that  community. 


Digitized  by  the  Internet  Archive 
in  2017  with  funding  from 
Boston  Public  Library 


https://archive.org/details/sandyislandcampd1960sand 
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II.  REVIEW  OF  THE  I960  SEASON 


In  many  respects,  I960  was  a good  season.  The  weather  was 
excellent.  Except  for  a few  minor  adjustments,  the  staff  functioned  well. 
Both  the  pre-season  Square  Dance  Vacation  Week  and  the  Christadelphian 
New  England  Bible  School  (August  27-September  3)  increased  their  attendance. 
Furthermore,  although  the  first  week  of  regular  camp  was  still  "soft"  (and 
would  have  been  more  so  had  it  not  been  for  a heavier-than-usual  July 
Fourth  Weekend),  the  last  two  weeks  of  regular  camp  (the  other  "soft  spot") 
were  improved. 

Wre  are  steadily  gaining  ground  both  in  terms  of  the  number  of 
persons  being  served,  and  also  in  terms  of  the  over-all  attendance  at  Sandy. 
The  reliance  on  "word-of-mouth"  advertising  is,  I believe,  proving  to  be  a 
sound  policy.  Not  only  does  it  provide  a kind  of  selective  promotion, 
(screening  system,)  but  also  the  people  who  are  thereby  introduced  to  Sandy, 
being  friends  of  former  campers,  are  more  likely  to  return. 

Our  problem  is  still  mainly  one  of  achieving  a full  camp  every 
week.  We  are  still  operating  a third  of  the  season  with  less  than  100 
campers;  whereas  our  capacity  is  150  campers.  We  approach  that  in  only 
two  of  the  eight  weeks  of  regular  camp.  There  has  been  an  increase,  as 
noted  above,  in  the  latter  part  of  August.  There  will  have  to  be  further 
increase  before  we  even  approach,  a sound  basis. 

The  food  service  continued  to  operate  on  the  high  level  we  have 
come  to  expect.  This  was  due  to  the  good  works  of  Frank  O'Connor,  as  chef, 
and  of  his  wife,  Evelyn,  as  the  baker.  No  less  credit,  however,  is  due 
their  staff,  especially  Jack  Boissonneau  as  cook,  and  Frank  Bartz  as  kitchen 
man.  Since  1957  Mr.  O’Connor  has  been  able  to  turn  out  an  excellent  food 
service  while  holding  costs  in  line: 


Year 

Food  Costs 

Person  Days 

Food  Cost 
per  Day 

1960 

$11,893.89 

11,315 

$1.05* 

1959 

11,028.59 

10,628 

1.04 

1958 

12,160.29 

10,399 

1.17 

1957 

12,788.38 

11,177 

1.14 

1956 

15,630.36 

11,868 

1.32 

1955 

14,949.58 

11,412 

1.31 

1954 

10,420.78 

8,960 

1.16 

1953 

12,634-19 

9,045 

1.39 

1952 

11,590.10 

8,702 

1.33 

^Estimated  as  of  10/25/60. 

Thanks  to  the  Stewards  and  the  Kirbys,  the  staff  contributed  much 
to  the  smooth  operation  of  the  camp.  Marion  Avery  proved  to  be  an  able 
replacement  as  Registrar.  The  camp  store  had  one  of  its  best  seasons  thanks 
to  Neil  and  Marty  Gray,  assisted  by  Ginny  Allen.  The  Patersons  (Bob  on  the 
waterfront  and  Barbara  assisting  Pat  Kirby)  endeared  themselves  to  everyone. 
Gladys  Saunders  again  ably  handled  the  crafts  program.  Tom  Kirby  and  his 
Service  Crew  not  only  deserved  the  many  commendatior<sfrom  campers  for  the 
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pleasant  and  efficient  way  they  handled  luggage  and  supplies,  but  also 
merit  special  thanks  for  their  construction  of  the  ramp  to  the  new  dock 
and  of  the  new  "board  walk"  across  the  water  front. 

In  addition  to  such  "old  timers"  as  Art  King,  Bruce  Ward, 

Warren  Scott,  Hunter  Severding,  Elaine  Phillips,  Ralph  Raymond,  and 
Hal  Burke,  as  Visiting  Program  Directors , "Chuck"  Jones  from  Marblehead 
was  a fine  addition  to  these  people  to  whom  Sandy  owes  much  for  the  fine 
level  of  programming.  The  continued  arrangement  for  Visiting  Ministers 
with  the  conferences  at  Geneva  Point  Camp  also  contributed  to  the  success 
of  this  season. 


III.  IMPROVEMENTS 

As  always,  "Baldy"  Steward  proved  his  inestimable  value  to  Sandy 
both  in  new  construction  and  repairs.  This  season,  in  addition  to  many 
hours  spent  in  keeping  equipment  operating,  the  following  work  wras 
accomplished : 

ELECTRIFICATION:  "77  Sandy  Strip" 

"Wee  Lyk  It" 

"Wee  Hoos" 

Addition  to  Kitchen  store  room 
"Breezeway" 

"Broadside" 

"Belknap" 

PAINTING:  Trim  of  South  Lav  (pre-season) 

Workshop  (pre-season) 

Director's  Cabin  (pre-season) 

Menagerie  Cabin  (pre-season) 

North  Cabin  (pre-season) 

Dining  Hall  floor 
Lodge  floor  (.inside) 

Lodge  porch  and  steps 

Addition  to  Kitchen  store  room  (post-season) 

"77  Sandy  Strip"  (post-season) 

"Breezeway" 

Addition  to  Kitchen  store  room 
New  dock  in  front  of  Lodge  (contractor) 

Cribs  and  boarding  across  the  waterfront 
(front  of  Lodge).  Sections  of  steel  pier 
to  be  used  for  rowboat  slips. 

Re-roofed  half  of  craft  shop 
New  frames  and  screens-North,  Uncas,  Kum-N-Go 
Screen  doors:  Stay-A-While,  Bedside  Manor 

I960  Ford  jg-ton  pick  up  truck.  (Old  jeep 
truck  sold  to  Cabot  Reservation. ) 

Submersible  pump  for  kitchen  disposal  system 
Four  new  round  tables  for  dining  hall 
Sink  for  baker  in  kitchen 


BU  TIDING: 


NEW  EQUIPMENT: 
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"Tom"  Kirby  and  the  Service  Crew  in  addition  to  their  routine 
work  of  cleaning,  disposal  of  wastes,  handling  tons  of  groceries, vegetables, 
laundry,  etc.,  removed  a great  amount  of  brush,  particularly  in  the  area 
from  North  Dock  to  the  beach. 

The  improved  appearance  of  buildings  is  the  result  of  hiring  Kal 
Sanderson  of  the  Harilla  Landing  (now  a permanent  resident  of  New  Hampshire) 
to  handle  the  opening  and  closing  of  camp.  Furthermore,  in  him  we  now  have 
a watchman  in  the  off-season,  something  Sandy  has  needed  for  a long  time. 

IV.  LOOKING  AHEAD  TO  1961 

In  one  sense,  the  1961  season  already  has  begun.  (Perhaps  it  would 
be  said  better  that  the  season  never  ends).  A work  party,  under  the 
direction  of  Warren  Cushman,  went  to  Sandy  over  the  weekend  of  September  21+- 
25.  They  cleared  out  much  of  the  brush  north  of  the  Lodge,  screened  the 
windows  in  the  loft  of  the  Lodge,  and  finished  the  wiring  of  all  but  two  of 
the  cabins.  At  the  same  time  men  from  the  Wolfeboro  power  company  extended 
the  power  lines  back  of  the  South  Lavatory  to  the  chapel  area,  and  properly 
wired  the  line  to  Buena  Vista. 

Thus,  we  are  within  realization  of  our  plans  for  the  complete 
electrification  of  the  camp.  By  the  time  the  regular  season  opens,  next 
summer,  electricity  will  be  available  in  every  cabin.  Only  the  tents  will 
necessitate  the  use  of  kerosene  lanterns.  In  view  of  this,  and  in  keeping 
with  fire-prevention  practices,  it  may  be  well  to  prohibit  the  use  of 
kerosene  or  gasoline  lanterns  anywhere  in  camp  except  by  the  staff  in 
emergency  situations. 

In  accordance  with  the  action  of  the  Sandy  Island  Committee  in 
meeting  at  Sandy  the  weekend  of  August  20-21,  last  summer,  the  "Squanto" 
cabin  will  be  remodeled  as  an  exclusive  adult  card-playing  and  reading  room, 
and,  if  feasible,  a "Heatalator"  Fireplace  should  be  added.  Also,  in 
accordance  with  the  action  of  the  Committee  in  meeting  in  Boston,  January  7, 
I960,  the  porch  to  the  chef's  cabin,  for  which  Mr.  Steward  did  not  have  time 
last  summer,  will  be  done  as  early  in  the  season  as  possible. 

It  is  imperative  that  we  purchase  a new  jeep  this  spring.  The  1953 
jeep  we  now  have  not  only  may  be  unable  to  meet  the  demands  that  will  be 
put  upon  it  next  summer,  but  also  the  operations  of  the  camp  will  more  than 
necessitate  the  use  of  two  vehicles.  It  is  recommended  that  the  present 
jeep  be  put  into  as  good  a condition  as  is  feasible,  and  that  we  also 
purchase  a new  jeep. 

The  conversion  of  "Squanto"  to  an  adult  reading  room,  while  it 
somewhat  alleviates  the  Lodge  pressure,  does  not  lessen  the  need  for  an 
auxiliary  lodge  for  the  children's  program.  If  anything,  the  increased 
number  of  younger  children  intensifies  the  need. 
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In  the  meantime,  the  present  workshop  in  the  middle  of  the  campus 
not  only  is  an  eyesore,  but  also  is  inadequate  for  construction  and 
necessary  storage.  It  is  proposed  that  we  begin  a three-year  program  of 
construction  of  a new  workshop  across  the  ball  field  (near  the  transformer) 
by  building  the  foundation  and  concrete  floor  next  summer,  the  frame  nexb 
summer,  and  the  interior  three  years  from  now  (including  electrification). 

The  re-roofing  of  the  Lodge , of  "Wee  Hops"  , and  of  "Cum-  'N-Go11 
and  the  extending  of  the  overhangs  of  the  roofs  of  the  latter  two  cabins 
are  essential  to  their  preservation.  It  would  be  unwise  to  delay  this 
repair  work  much  longer,  else  we  may  be  faced  with  a much  more  extensive 
and  more  serious  reconstruction  situation. 


Respectfully  submitted, 
NORMAN  GREENE 
Resident  Director 
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APPENDIX  I 

TOTAL  CAMPER  DATA  - I960 


1.  Total  Number  of  Campers 

Conferees  336 

Regular  Campers  797 


1133 


2.  Total  Camper  Day3 

Conferees  1492 

Regular  Campers  6422 


7914 


3.  Total  Person  Days 

Conferees  1492 
Regular  Campers  6422 
Staff,  Guests,  etc.  4401 


12,315 


. 
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APPENDIX  II 

BASIC  FACTS  ON  REGULAR  CAMPERS  - I960 


1.  Number  of  Campers: 

Male 

258 

Female 

258 

Children 

281 

2.  Length  of  Stay: 

7 days  or  less 

558 

8-14  days 

199 

15  - 21  days 

20 

22  - 28  days 

13 

29  days  and  over 

7 

3.  Residence: 

Metropolitan  Boston 

490 

Other  Massachusetts 

122 

Other  New  England 

61 

New  York 

46 

New  Jersey 

38 

Pennsylvania 

18 

Other  United  States 

21 

Canada 

1 

4.  Y.M.C.A.  Members: 

Boston 

Huntington  Avenue 

55 

Cabot  Club 

2 

Hyde  Park 

2 

West  Roxbury 

2 

Armed  Services 

1 

62 

6 

Cambridge 

Somerville 

4 

Lynn 

3 

Malden 

2 

Newton 

2 

Quincy 

2 

Haverhill 

1 

Pittsfield 

1 

Total  Massachusetts 

83 

New  York 

7 

New  Jersey 

7 

Connecticut 

3 

Pennsylvania 

1 

Illinois 

1 

797 


797 


797 


102 
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5.  Religion : 
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Protestant 

Catholic 

Jewish 

Other 


6 . Race: 

White 

Negro 

Oriental 

7.  Number  of  Seasons: 


1 

2 

3 - 5 
6-9 
10  - 14 
15  - 19 
20  - 24 
25  - 29 
30  - 39 
40  - 49 
50  or  more 

8.  Camper  Weeks: 


478 

263 

52 

4 797 


790 

6 

1 797 


261 

105 

185 

117 

79 

38 

0 

6 

4 

0 

2 797 


Week 

Adult 

13-18 

10-12 

7-9 

3-6 

0-2 

TOTAL 

July  2-  9 

78 

O 

4 

9 

10 

4 

107 

July  19-16 

79 

7 

7 

15 

26 

7 

141 

July  16-23 

88 

11 

10 

11 

17 

6 

143 

July  23-30 

91 

12 

13 

7 

18 

3 

144 

July  30- Aug. 6 

75 

6 

8 

12 

21 

7 

129 

Aug.  6-13 

75 

6 

7 

8 

13 

5 

114 

Aug.  13-20 

73 

6 

9 

8 

17 

10 

123 

Aug.  20-27 

47 

6 

10 

7 

10 

3 

83 

Labor  Day 

149 

8 

0 

0 

0 

0 

157 

755 

64 

68 

77 

132 

45 

1141 

9.  Occupations: 


Technical:  Engineers,  Technicians,  etc.  83 
Professional:  Doctors,  Ministers,  etc.  12 
Social:  Teachers,  Nurses,  etc,  19 
Business:  Bankers,  Accountants,  etc.  49 
Supervisors:  Foreman,  Inspectors,  etc.  12 
Government:  Federal  and  Local  17 
Executives  and  owners  18 
Stenographic-clerical  68 
Sales  28 
Students  12 
Domestic  13 
Laborers  19 
Retired  4 


354 


' 
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APPENDIX  IV 

ESTIMATED  OPERATING  STATEMENT  AS  OF  SEPTEMBER 


Income : 


Operating  Receipts 
Store  Receipts 
Craft  Receipts 
Boat  Receipts 
Pre-season  Conference 


Total 


Expenditures : 

Salaries,  Social  Security,  etc. 

Food  Costs 

Kitchen  Expenditures 

Store  Expenses 

Crafts  Expenses 

Program  Expense 

Travel,  Trucking,  etc. 

Office,  Postage,  Promotion,  etc. 
Boats,  Canoes,  etc. 

General  Operation  Expense 
Repairs  and  Renewals 
Equipment  and  Furnishings 
Pre-season  Operations 
Power  Line  Extensions 


Sub  Total 


Special  Expenditures: 

Camp  Office 
Repayment  Cabin  Loans 
Taxes 
Insurance 

National  and  Area  Support 


Total 

Estimated  Operating  Surplus 


NOTE:  The  above  figures  are  subject  to  year-end 

adjustment  by  the  Treasurer's  Office. 


25,  1960 


$44,244* 25 
3,309.31 
637.08 
220.75 
2,413.05 

$50.824.44 


$ 9,052.50 
11,893.89 
1,328.06 
2,778.70 
475.62 
688.19 
873-86 
1,730.80 
1,598.20 
3,025.04 

3.133.00 
1,407.99 

2.189.00 
2,015.00 

$42,189.85 


$ 4,200.00 
1,500.00 
270.00 
900.00 
ICO. CO 

$49,159.85 

1,664.59 

$50,824-44 


audit  and 
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APPENDIX  III 

SPECIAL  FUNDS  and  RESERVFS  as  of  September  25,  I960 


1.  Reserve  Campers'  Funds  $ 30.75 

2.  Memorial  Chapel  Fund  $ 245.46 

3.  Sandy  Island  Capital  Improvement  Fund: 

Unexpended  1959  Balance  $ 984.08 

I960  Contributions  $698.92 

I960  Pledges  80.00 

Total  $778.92 

Matching  Fund  778.92  1,557.84  $2,541.92 


TOTAL 


$2.818.13 
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